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AT A GLANCE
GROWING NEED FOR CIO TO SPEND
MORE TIME ON INNOVATION

MEGA TECHNOLOGICAL TRENDS
INFLUENCING IT BUYERS AND
ENTERPRISE LINES OF BUSINESS
Over the past few years, mega trends in
technology, that include the convergence
of social media, mobile devices, cloudbased computing, and data analytics,
have changed the way consumers
perceive information technology delivery.
Even though this change has occurred
primarily within the fast-paced consumer
market, IT delivery expectations have
spilled over into the more rigid corporate
environment.
While relevance of technology and its
eﬀects on the business environment are
evident, in most companies, business
units or functions prefer “oﬀ-the-shelf” IT
products and services. IT organizations
are perceived to be slow to adopt new
technology. In many cases, IT solutions
may not fully meet the overall business
needs or integrate properly within the
corporate enterprise architecture.
With growing business expectations from
lines of business and the rise of
outsourced on-demand IT service
delivery, CIO is in for tough times as far
as providing thought leadership and
innovation.

Surveys conducted by major analysts of
multiple industries have identiﬁed
roadblocks for CIO in the path to
innovation. These challenges include lack
of resources, lack of technological
expertise, and insuﬃcient funding for IT
initiatives (most of which are not well
deﬁned).
The surveys indicate CIOs spend 70%80% of their time on tactical issues. They
have little time for conceptualizing and
driving innovation.
HOW TO REALIZE INNOVATION: SELFFUNDED Innovation
In many organizations, the IT delivery
model equates to cost savings that result
in overhead reduction for the core IT
delivery team. For IT groups these
models may work well, but for most
businesses these are budget
maintenance measures that don’t
provide a foundation for driving
innovative business change.
For most businesses, IT remains a
functional cost center that needs to be
managed.
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Innovative ﬁnancial models, like
amortizing the up-front transition costs
and easing new technology initiation
costs, equip CIO with the budget
ﬂexibility to invest and realize innovative
change, providing a basis for business
transformation.

The transformation is realized through a
detailed assessment of the opportunity
areas, development of a structured
program of delivery, and implementation
of automated productivity improvement
tools. These tools and software
accelerators ensure that productivity
gains are both realized and sustained.

These ﬁnancial models provide a
mechanism for self-funded business
innovation. They’re one way to address
the concerns of both the business and
CIO.
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TECHNOLOGY DEFINED BUSINESS
DEFINING THE BUSINESS ECOSYSTEM
Businesses are being inﬂuenced by
technology as never before. This
inﬂuence is only increasing as the rapid
pace of new technology emergence
continues.
Technology, as a business enabler, has
changed from being a competitive
advantage to becoming a business game
changer that aﬀects the whole business
ecosystem.
Emerging technologies are changing the
way businesses operate, how they reach
out to their customers, and how they
compete. For most organizations it is
paramount to deﬁne their business
against the standards of the current
emerging technologies or they lose the
ability to eﬀectively compete in the new
marketplace.
The diﬀerence between the companies
that sustain their advantage over the
long run and the ones that falter is
eﬀective navigation of the “post-maturity
phase” of the company life cycle. This
phase is generally referred to as the ‘area
of turnaround’. Disruptive and emerging
technologies play a vital role in
inﬂuencing the lifecycle of an
organization.

ADOPTING TECHNOLOGY AS
COMPETITIVE ADVANTAGE
Whether it is a product-line change at
Intel, the persistence of Barnes & Noble
(going head-on with the likes of Amazon),
Amazon’s shift to Cloud Infrastructure,
Apple’s move to digital music and the
iTunes store, Broadcast’s shift to
streaming video, or the newspaper
giants moving to online digital delivery;
large organizations have survived by
transforming themselves in the face of
new technology and market pressures.
Figure 1: Company lifecycle is dependent on the
technology cycle of corresponding industry
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Successful organizations adapt to technology transformation for longevity

Successful companies across industries
have one thing in common-all have
embraced new technologies and the
emerging tech-cycles of their industry,
remaining both relevant and competitive
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Successful ﬁrms that build enough
momentum by utilizing the best available
technologies optimized for their
marketplace lay the groundwork for
becoming industry leaders. To be
successful, ﬁrms continuously need to go
through these technological adaptations.
MONITORING TRANSFORMATION
A successful organization draws up a
technology roadmap that enables them
to survive and stay ahead of the
technological adoption cycle curve.

Figure 2: Technology adoption cycle
Technology adoption cycle constitutes ﬁve main segments:
Innovators, Visionaries, Pragmatists, Conservatives and Laggards.

TECHNOLOGY ADOPTION CYCLE
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Companies like Kodak and Sony that
delay their entry into tech or their
adoption of the newest information
technology demonstrate how diﬃcult it is
to catch up or regain past glory.
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road maps to the needs of their
businesses, IT departments will continue
to play a dominant role in business
transformations. CIOs will need to lead
their businesses along a path of
continual technological change.

At the technological blueprinting stage,
it’s important to deﬁne the tangible
outcomes expected from the initiative.
The desired implementation outcome
mapped to speciﬁc business beneﬁts
provides a basis for monitoring and
measuring success.
Mega technological trends like social,
analytics, mobile, and cloud are making
inroads across industries. As more and
more organizations try to align their IT
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UTILITY-IT
Ironically, the fundamental market
changes generated by disruptive IT
demands their own builders to change.
IT businesses themselves must
transform to survive.
The complete IT stack, including storage,
infrastructure, databases, applications,
and user interfaces, is being transformed
by these innovative changes in IT.
As these disruptive IT trends drive
changes in the way we work, even the
way in which the technology is being
delivered is being transformed. There is
an apparent shift in the business mind-

set, from perceiving technology or
software solutions as ‘in-the-box’ or ‘onpremise’ to ‘technology-as-a-service’ or
‘utility IT’.
This fundamental change is occurring
throughout the business community and
it’s something every business needs to
be aware of.
In many organizations, business units
(LOB’s) and functions (Marketing and
Finance) prefer oﬀ-the-shelf technology
services (solutions) and often tend to
bypass the IT organization completely.
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CURRENT STATE OF IT
A recent CXO Executive Survey provides
some data on current business attitudes
about IT:
 The IT organization is considered a
cost center and Information
technology will be bought as a
commodity when needed (43%).
 The CIO is not involved in the IT

strategy formulation (one out of every
six CIOs).
 With an IT project, there exists a gap

between the expectations of the
business and the perceptions of the IT
team (62%).
 Most executives anticipate changes in

their companies’ IT functions (57%).
 CIOs spend the most time and money

in ‘keep-it-running’ IT services (more
than half).
 Many projects do not get funding

because the outcome isn’t clearly
articulated by the IT team (52%).
CIOs are expected to spend more time
on strategic initiatives and to drive
innovation, thereby establish IT as the
real business diﬀerentiator.
Very few CIOs have an opportunity to call
the shots at the highest levels, initiating
technological changes to improve the
customer experience, increase
proﬁtability, and drive innovation.

Figure 3: CXO Executive Survey Summary
C-Level Executive Perspectives on IT Organizations
57%
50%

52%

43%

16.60%

CIO NOT
Expecting
IT as
commodity involved in IT change in IT
Strategy
function

CIO Role is IT projects not
considered funded against
CIO's wish
Trasactional

Source: AlixPartners, McKinsey, CFO Magazine, Economist and Information week

ROADBLOCKS TO INNOVATION: CIO’S
CHALLENGES
Ideally, CIO lead the continuous
technological adoption cycle and act as
the rallying point for the entire
organization.
However, eventually the process of
adding more and more technologies to
ensure competitive advantage can lead
to the accumulation of legacy systems,
and the maintenance of the existing IT
ecosystem (infrastructure, applications,
and databases) can consume most of the
IT department’s time, resources and
budget.
According to a recent Gartner survey,
most IT budgets have increased very
little beyond their previous levels, and
budgets represent one the major
roadblocks to the implementation of
newer technologies.
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Given the lack of funding and the lack of
resources, it is not surprising that many
businesses ﬁnd that their IT departments
are not able to provide the needed
competitive edge and innovative
advantage in areas such as mobile,
convergence, and the cloud.
The consequences of this gap are
evident:
 More and more non-core IT projects
are being outsourced to various global
service providers in order to meet the
allocated budget.
 The IT organization’s workload

increases.
 The CIO’s time is spent on tactical

operational issues like vendor
management.

The biggest concerns of CIO are not
emerging technologies but the rate of
technological change, the
implementation expectations of the
business, and the ability of the business
to pay for change. CIOs are expected to
plan and execute new technological
visions and roadmaps, to drive change
within the organization, and to
simultaneously ﬁnd innovative ways to
engineer ﬁnancing to minimize budget
limitations.
A goal in today’s corporate environment
is ﬁnding ways to adequately invest in
technology, with the CIO playing the new
role of “Chief Innovation Oﬃcer” as well
as “Chief Information Oﬃcer”.

 The business perceives the CIO role to

be that of a tactical enabler rather
than a proactive visionary.
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CHIEF INNOVATION OFFICER
The successful CIO’s role no longer
relates only to infrastructure support and
business enablement.
The Chief Innovation Oﬃcer is expected
to provide a new technological vision,
developing and executing the business
technological roadmap and driving
change within the organization.
This new role consists of:
 Being part of strategic business
roadmap creation and corresponding
IT implementation.
 Persuading the CFO and CMO of the

tangible business beneﬁts of an IT
implementation and securing funding.
 Providing insights on the technological

Figure 4: The Innovation Venn Diagram
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Thus the Chief innovation Oﬃcer
becomes the one who innovates in
technology, innovates in execution,
innovates in resource management, and
even, innovates the innovation process!

implications of new developments and
acting expeditiously enough to get the
full beneﬁts of new technology.
 Thinking beyond simple business

decisions and being part of the
product and service developments
that drive tangible business beneﬁts.
 Building a strong team of technology

and trend-focused oﬃcers.
 Maximizing the beneﬁts of contract

and vendor management.
 Managing and re-engineering ﬁnances

to optimize allocated budgets.
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SELF-FUNDED Innovation
FRAMEWORK (SfI)
Suneratech with its decades of
transformational IT implementations and
IT consulting experience, has deﬁned the
following robust framework for driving
innovation: Self-funded Innovation (SfI).

 The Application Managed Services

SfI assists CIOs in achieving their desired
technological transformation and driving
innovation with a phased approach. It’s a
combination of business and IT
assessment, technological consultation,
and domain-speciﬁc process execution,
all powered by pre-built solution
accelerators and tailored ﬁnancial
models.

ALLOW IT TO FOCUS ON THE CORE
BUSINESS

The SfI approach ensures the following
beneﬁts:
 Cost minimization and the best
utilization of allocated budget.
 Allowing IT to focus on the core

business.
 Financial ﬂexibility for enabling

innovation.
COST MINIMIZATION
SfI enables signiﬁcant cost savings
through:
 Automating processes using tools like
SmarTEST™.
 The Suneratech Global Delivery model

that enables optimal utilization of the
IT ecosystem via the global delivery
model.

model that ensures saving for the
customer from the very ﬁrst day,
reducing the transition costs through
amortization as managed service.

SfI ensures better alignment of IT with
the needs of the business. The IT project
roadmap is powered by a Business
Beneﬁt Realization™ (BBR™) assessment
to benchmark the beneﬁts of all the IT
implementations.
Suneratech’s automation tools, like
Smartest™ FASTEST™, ensure higher
productivity and better resource
utilization. Service Level Agreement
(SLA)-based managed services and the
built-in solution accelerators help speed
up delivery cycles and relieves the IT
team from mundane and transactional
activities.
Suneratech’s Talent On Demand™
oﬀering equips clients with the leverage
of multiple resources at the cost of only
one, ensuring payments are linked to
actual utilization.
Together, these savings constitute the
Innovation Fund that fuels future IT
innovation initiatives and enables future
technology.
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REALIZING INNOVATION

FINANCIAL FLEXIBILITY FOR ENABLING
INNOVATION
Part of the SfI framework is a unique
ﬁnancial engineering approach that
helps to accumulate the surplus funds
required for future technological
initiatives.

SfI frees up the CIO and the core IT team,
allowing them to plan, execute, and drive
strategic and innovative initiatives.
The Innovation Fund that is generated by
leveraging the SfI framework can be used
to tackle the initial investment in new
technological implementations, giving
the CIO an added ﬁnancial ﬂexibility.

The upfront cost will be absorbed by
Suneratech and amortized over a period

Figure 5: SfI Framework
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of time. This allows the CIO to invest in
newer technologies, while managing the
delivery of Run-The-Business(RTB) IT
implementations.

The amortization of new technology
initiatives over a period of time enables
the CIO to keep re-investing in
technologically innovative initiatives.

SfI provides a predictable cost structure
for IT initiatives. It can reduce risks and
help the CIO in planning funds allocation
more eﬀectively.

INNOVATION LAB
The key to the success of the Innovation
Oﬃce lies in the ‘Innovation Lab’. The
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Innovation Lab is at the center of all the
innovative initiatives being planned for
rollout across the organization.
The Innovation Lab constitutes of:
 Innovation Council
 Innovation Solutions
 Innovation Platform

The Innovation Council provides the
know-how on the latest technologies and
industry trends. The Council is convened
fortnightly to discuss business users’
perspectives and concerns on the latest
technology initiatives presented by
innovation oﬃce. This enables a close
alignment between the innovation oﬃce
and the business.
The Innovation Solutions are pre-built
and reﬂect the latest technology, such as
Suneratech’s MobilENT™ (for faster

mobile platform enablement of
applications) and Fusion OnDemand™
(helps in reducing the complexities of
fusion deployment). They ensure faster
adoption cycles and cost savings.
The Innovation Platform is the key
component to locking the savings from
the SfI implementation as the Innovation
Fund. This platform enables pilot
projects or the prototyping of new
technological initiatives. Successful
prototypes rolled out within the overall IT
budget help in gaining the mindshare of
top business management, enabling
their rollout across the organization.
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CASE STUDY
Large US Based Enterprise Technology Company
BUSINESS CASE

‘’… we were in a catch-22
before we started the SfI
journey, deeply rooted into
our day-to-day issues,
while Business was
expecting innovation from
the IT” – Client IT Head

A large US-based enterprise technology
company focused on the education
sector made a signiﬁcant investment in
developing and deploying a multitude of
corporate applications. These
applications were supported
operationally by a combination of client
employees and signiﬁcant staﬀ
augmentation from third-party providers.
The client intended to transform the
traditional application support model to
a more modern SLA-based managedservices model.

 Delivered approximately 20% savings

per year in applications support.
 Additionally reduced capital

expenditure costs due to decreased IT
involvement.

SUNERA SfI IMPLEMENTATION
Suneratech partnered with the client to
provide IT application-managed services
for the applications. As part of this
engagement, Suneratech was
responsible for the delivery of
production support services, incident
resolutions, and monitoring the client’s IT
software development life cycle
processes.
Suneratech’s SfI framework helped
deliver the following:
 Assisted in achieving a steady state
within the ﬁrst 100 days. Cleared all
backlogs by leveraging in-built Talent
on Demand™.

 Provided a core applications team to

engage with the client on the business
priorities.
 Enabled the scaling up of operations

and facilitated systems integration
and automation.
 Provided a source of ﬂexible cash ﬂow

and reduced the risk of investment
surge on new IT initiatives.
 Reduced the overall cost of ownership

of new initiatives while enhancing
ﬂexibility.


 Provided 100% coverage for the

ongoing performance management of
all corporate applications.

TRANSFORMING INFORMATION OFFICE TO INNOVATION OFFICE
SELF-FUNDED INNOVATION

12

About the Author
Ravi Reddy
Chief of Strategy
Suneratech
A visionary, master strategist, and an expert at building strategic partnerships for
business transformations, Ravi has been responsible for many successful businesses and
joint ventures during the past two decades. He successfully built an Enterprise Solutions
Business Unit for HCL, a $5 billion global technology leader where he served as Vice
President and Head of Enterprise Solutions.
Ravi is responsible for the corporate strategy and strategic sales at Suneratech, driving
growth, diﬀerentiation, and innovation. Ravi also chairs Suneratech's Developing Markets
Council, which identiﬁes and develops ICT solutions for developing markets. Ravi holds a
master’s degree in business administration from Kellogg School of Management,
Northwestern University.
You can reach him at ravi@suneratech.com

TRANSFORMING INFORMATION OFFICE TO INNOVATION OFFICE
SELF-FUNDED INNOVATION

13

Contact
For feedback on this white paper and more information, please contact:
Name: Smita Bhatia
Title: Senior Director
Email: smita.bhatia@suneratech.com

AMERICAS

EUROPE

MIDDLE-EAST

ASIA

AUSTRALASIA

We are a leading enterprise solutions provider specializing in Oracle technologies. We are dedicated to enabling global companies
transform their businesses. We are the preferred IT partner for over 70 global companies, delivering services and solutions across Mobility,
Middleware, Analytics, Testing and Cloud Applications. We are headquartered in San Jose, California, and employ over 650 technologists
spread across multiple locations in US, Asia, Australasia and Europe.
For more information, visit www.suneratech.com

© 2014 All rights reserved. Suneratech and all other related logos are either registered trademarks or trademarks of Suneratech, Inc. in the United States, and/or India. All other company and
service names are the property of their respective holders and may be registered trademarks or trademarks in the United States and/or other countries.

