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Webinar Logistics Info and Notes

A 1If you have any questions you would like addressed during the session
you can ask them during the session using the Q&A functionality

A The replay and the slide deck will be available within 3 business day frc
the event post.
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Benefits of Integrated Intelligent Enterprise

Deep InsightgReattime Action
Focus on Highevalue Tasks, Best in Class Customer
Experience

Agility & Resilience

Ability to respond faster to
changes in the marketplace
Climate21¢ Assess, Analyze & Act

Intelligent
Suite

Intelligent
Technologies

Sustainable Al/ML/IOTBlockC

Growth & Profitability
Profitability Sustainable

Intelligent Process Automation
Do more with less and empower
employees

Innovation with
Rapid Integration
New Business Models & Revenue
Streams
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S/AHANA Migration V Challenges,
Best Practices and Benefits
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Challenges Faced by IT & Business Leaders

Increasing new
disruptive business
models evolving from
competition due to
current pandemic
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Resource deployment
constraints and WFH
due to Pandemic
situation
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Lack of awareness
and application of

SAP Roadmap for
Digital Business
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MEASURE l ORGANIZE

CHANGE
<\ MANAGEMENT
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[TEAMWORK]

Need for adopting to newer
technologies and manage
change at lower cost with
remote resource pool
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Resistance to change by
the business users
Business users
demanding faster
innovations with better
User experience

High risk involved in application
transition, business outages and
painful downtimes

Lack of Agility & Resilience to
adopt quickly to changing
market dynamics

Lack of agile and efficient
testing platforms to support
faster innovations.
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What Are Leaders Doing?

U Leaders are driven to move to SAP S/4HANA by business transformation :53% of leaders say that
business transformation is a top driver of their ERP strategy versus 36 % of laggards

U A significant majority of the leaders are planning their move to SAP S/4HANA with remote
workforce instead of waiting for the situation to improve .

U Leaders are more likely to perform a completely new implementation of SAP S/4AHANA rather than a
more gradual conversion : 39% of leaders are choosing a greenfield approach while 16% of overall
respondents are choosing this method .

U A majority (69%) of leaders are deploying SAP S/4HANA in the cloud , with 42 % choosing private
cloud to ensure control over the application layer.

U Leaders are seeing wider -reaching business benefits from ERP in more areas than the other groups
0 for example, 67% of leaders highlighted analytics as receiving _significant benefit from ERP
(compared to 46% of overall respondents) and 56% of leaders pointed to supply chain as a top
beneficiary (compared to 46 % of overall respondents)

SAP Insider Benchmark Survey
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S/IAHANA Accelerators V for
Migration Journey
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Suneratech Accelerators

DEVELOPMENT
FACTORY

S4XPRESS

ACCELERATOR CLOUD FACTORY

REACTIVATE
METHODOLOGY

FOR REMOTE DELIVERY CLOUD INTEGRATION COE

CLOUDTESTR AUTOMATED

RAPID MIGRATION TEST SCRIPTS

TOOLSET

RPA TOOLSET
FOR PROCESS
AUTOMATION
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Suneratech ReActivate

Methodology

Remote SAP Implementation

(o

iscover

Roadmap & Estimates

Infra/ License
Requirements

Process Gaps

Custom objects
Analysis

\

("~ )
Prepare

N/

Realize

/Explore

Solution Scope I | .
and Value Delta Release an S
Determination Design Sprint Plan

Initial Prioritize Backlog

Roadmap and
Approach

Integration Testing

Solution Validation including

Zero Modification** Value Audits

Accelerate project

with complete

Setup Operations
or OCC**

Pre- . .
Assembly Baseline Build
\_

AN

N,

Deploy

Support after
Go-Live

Cutover

Organizational
and Production
[REELINESS

Technical and
System testing

Run

Value
Management

Application
Lifecycle
Management

Operations
Control Center

J

Jump-start with
SAP Industry Best

Build customer
solution in short,

Accelerate with
pre-built data

-

J

Transition
and support

analysis of the Practices time-boxed sprints. migration toolset With SAPS
current system Templates: Accelerate testing methodology
Manufacturing, with CloudTestr Automate
Pharma, CPG, processes
Eneray with RP
Remote Implementation Team
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Key Characteristics of ReActivate Methodology

Remote SAP Implementation

SESE T P S ROBOTIC PROCESS AUTOMATION e
ort

REMOTE WORKSHOPS REMOTE TRAINING

50% Faster Deployment

100% Agile & Resilient

MODULAR AND AGILE \ REMOTE UAT
AUTOMATED TESTING \ REMOTE CUTOVER/GO-LIVE

50% Reduction in Resource
Churn

100% Ability to scale to
Business Demand
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CloudTestr VA Unique Enterprise QA Platform

An Enterprise QA Platform for SAP

S/AHANA

Feature Pack,
Service Pack

New Release

On-Premise

Automated Test Case

Test Management

7 % SI4HANA

Release Testing Types

A TaaS Delivery model

A Continuous Testing
Platform

A Script -less Automation

&Q@ Validation

) Reports & Metrics
Solution {\/\,}
CLOUDTESTR
= ~ Change Management
Customer Journey Testing Use Cases Modules & Test Accelerators
2000 Y SARA =M = . -
éggg / Adobe Forms HCM el MM m‘co r : .
@ = @ SA:O?Sgon}téfd;Zan SAP Fiori User Experience mRM W
Landscape

Green Field Brown field  Transformation
APIS &

Integrations a'

WEeB DyNPRO
ABAP

-
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~
Real Estat
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Moving to Cloud -
Agility, Adaptability
and Speed
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Digital Acceleration & Value Realization with S4 Xpress

ECC/SoH/S4HANA assessment and roadmap with deep analytical capabilities

Architecture
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Roadmap Risk & Cost
Reduction
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Cloud Migration Road Map with S4 Xpress

Cloud Migration assessment and roadmap with deep analytical capabilities
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Suneratech Zero Cost Cloud Migration

Suneratech migrates all the

workloads from either existing

datacenter or Other Cloud ® k
Infrastructure to AWS or Azure ® -
or Google at ZERO Migration

COSt.
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ldentifying Automation
Opportunities
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Automation Opportunitietor S/4HANA Digital Core

RPA | ITSM Automation | Al Bots

Digital
Priorities

Accounts Payable
Automation

Finance Closing
and Reporting
Automation

Automation of EDI
Interface Monitoring
& Error handling to
achieve 100% Order
Fulfiment Rate
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Value -Chain
& Enablers

Automate Vendor Invoice Data
Extraction,

Automate PO, Non -PO, 3 Way
Matching

Auto Approval workflow on SAP

Automate Vendor Invoice
posting to AP

Automate system generated
allocations and account closing

Automate monitoring &
IDOC Error Handling for
Interfacessuchas VB2B
Orders, B2B Invoices, 3PL
warehouse and Shipment
Integrations.

Digital Capital

25% reduction in Spend Per
Invoice

Up to 70% reduction in invoice
processing time

Early Payment Discounts

60% effort reduced

40% Improvementin
TAT

Better compliance

SAP AMS -TCO reduction by 20%
100% Order fulfilment rate

On time delivery to the

customer

Improved CSI & Brand Equity
Reduction in Revenue leakages
by 15%

o

Zero -Cost Hyper -
Automation enables
Customers to rapidly
reduce OPEX without any
upfront investments

pay -as-you -go pricing
model

Discovery Led

Automation/POC Driven



Customer Success Stories:

S/AHANA
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S/4AHANA Global Rollout Case StuEyocess Industry

A Implementation and Rebuts for different divisions planned
for go-live back to back

A Interfaces with MES & TP HR systems

A Development of Proximity controlled Fiori Screen for
Equipment Inspections

A Development of North American Template

A Application Support from SAP

Portland Cement

SAP ECC to S/4 HANA on HANA
Enterprise Cloud (HEC)

A Development, Services from Offshore for S/4
HANA 1709 ORremWith Fiori as Front End

Solution A Areas: FI, CO, PP, MMM, PM, MDG, GRC &
HR

A Cost effective model of services delivery

A Availability of developers for greater part of the day during
critical phases of the project

A Development of multiple objects simultaneously.

A Creates superior intellectual property management and
management analytics.

Leading vertically integrated supplier of
asphalt, aggregates, cement, ready-mix
concrete, and paving and construction
services in North America.
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S/4AHANA Cloud Case Stgd¥+Tech Industry

High-Tech

SAP ECC to S/4 HANA Public Clo

Complete display solutions company -
Whatever the display needs are, the
company has the right product. No other
vendor today can offer such a
comprehensive and solutions-oriented
portfolio

NN D AR D suneratech .com

Completely new product and methodology
Limited talent in the market with S4HPC skills

Many satellite systemdike Hybris, VertexXrocessweavePaymetri¢ Webstore
etcto be integrated

Lot of obsolete & redundant data in the legacy system
Many EDIs with customers, vendors and 3 PLs
Quarterly upgrade cycles/transport freezes

A
A

Solution

> > >y > D>

A
A

Implementation of S4HANA on Public Cloud.

Deferred revenue and solution sales using Project System
Module

Custom EDI for 940 & 945 usitdpc
Custom development on HOBr license sales

Low maintenance cost as S4HPC is on subscription model

Only SAP best practices with minimal customization

Optimized onsite/offshore delivery model with majority of work from offshore
New functionalities every quarter

Fiori user interface with mobile/handheld access
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ReActivat€Case Study Christ University

)CHRIST

(DF
\x / ANGAL

SAP S/4 HANA Implementation
Areas: FI, MM, HCM

CHRIST University

Christ (Deemed To Be University),is a
deemed to be university in Bangalore,
Karnataka, India. Founded in 1969 as
autonomous college, on 22 July 2008 it
was declared as an institution deemed t
be university

n Sumeratech .com
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Solution
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Pandemic situation for Onsite Deployment

Difficulty tracking Grants / Foreign Aid Management
Duplicity of work due to multiple systems

Manual BRS activity

Difficulty and timeconsuming activity to prepare GST data
reporting and online filing

Inconsistency in reporting data

Remote Implementation services from Offshore
Remote Development through development factory
Remote Functional configuration

Remote testing and user training

Remote cutover, Go live and Hypercare

> v D P D

Significant reduction in implementation cost and TCO
Automated Student mgmt. from third party

Close interaction between multiple stakeholders resulting in
better governance and change management

Development of multiple objects simultaneously



Where Do You Start?

A Initiate the Discovery of your current ECC system with S4Xpress with no cost/obligation to you
A Reach out to Swagat Singbwagat.Singh@suneratech.cof@R) Info @suneratech.com

What Do You Get?

A Skillset requirement & effort estimate

Rough cut project schedule

Deployment recommendation (Goremise, Private cloud, Public Cloud)
Impact analysis and process heat map

Process gaps & Improvement opportunities

User analysis for S/4AHANA license optimization

ObsoleteT.Codesand improvedl.Codeselevant for you

List of Fiori apps relevant for the scope of implementation

Industry best practices relevant for the scope of implementation

A Process automation opportunities

A
A
A
A
A
A
A
A
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Some Discovery Reports from S4Xpress

Impact Analysis

Total Objects

2.994

Impacted Objects MNo.of Errors

1,073 14.667

Measures

Objects by Impact Type

Improved Business Processes Dashboard

Recommended (51

Obsolete Business Processes Dashboard

n AR Rsuneratech .com



